Agenda
Mt. Olive Jr. Marauders Football
BOARD MEETING
December 5th @ 8:00p

Board Members:

John McBride (V) — President

Brian O’Connor (V) — Vice President
Moire Reilly (V)— Treasurer/Volunteer C
Tammy Martini-Fundraising

Rick Macri (V)-Equipment

Cliff Burns (V)-Player Agent

Sophia Orzillo — Secretary/Cheer Liaison
Brian Cumming — Coaching Coordinator
Keith Koller/Joe Sacco (V)-Registration
Lauren Fitzgerald-Concessions

Sean Bullock-Operations

Travis Chamberland-Flag Director

Jackie Banes-Fundraising Assistance

Meeting start: 8:08p
Adjourned: 9:53p

President, John McBride:
e 2022 season over
e PW championship
e Varsity-runner up
e MCYFL banquet 12.6

Vice President, Brian O’Connor:

Treasurer, Moire Reilly:

o By law review
o November bills:
o $35,376 going out
$19,978 coming in
Paid turf $25,820
Bond checks $2400 paid out
$450 MCYFL championship fee
$1899.16 Sams Club ($239 refund)
$1300 game of chance
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$6309.85
5843.86 has been paid

Outstanding bills December :
$900 State of NJ

$3500 field maintenance fee
$315 MCYFL banquet

15 bond payments outstanding
$100 rental for playoffs

$100 state of NJ

$3,390

Balance $11,001.45 includes Martini Varsity check

January 1%'-use Amazon as a gmail account and Moire will request to get a phone from Verizon
that only treasurer uses.

Shut down venmo Jan 1% for privacy reasons and have linked to the Verizon account

Close out TD account and choose a new bank for Jan 2023

There are 14 checks that are unaccounted for

ALL APPROVED BY MOTION



Equipment Director, Rick Macri:

1. Approval to purchase practice jerseys
2. New Scale to be added to license for 2023
3. Flip Down marker ($130 on Amazon)-APPROVED
5. Speedflex helmets
We are moving to Zenith helmets, this is the #1 top helmet in industry and would like to replace the speedflex.
Prices were comparable
6. Equipment Pick-up Monday Dec 5th -helmets painted mat black, will send Rick a proof for the decals. All helmets will
be barcoded
7. Outstanding Equipment Return and process moving forward
8. We will not need to pay for the return until May
9. Responsibility of coaches to collect the equipment

*NEED TO ADD 1 NEW SCALE TO THE LIST FOR WEIGHTS AND MEASURERS (3) NOT 2

WOULD LIKE TO GET JERSEYS FOR ALL THE KIDS FOR 2023 (roll the price into registration and hand
out with equipment)

Coaching Coordinator, Brian Cumming:

o Want to submit bi laws to county for
1. Having playoff site selected at beginning of the season.
2. Doesn’t matter if team is in playoffs can still host.
e Tighten up coaches, expectations, more communication
o Need more tightening of the belt
o More sync with the HS playbook

Fundraising Director, Tammy Martini:

o Possible beefsteak dinner
o Look to do some time in March, gather details etc to be ready to roll once gaming license is
in

Reqistration Director, Joe Sacco:

Flag Director, Travis:




Concessions,Lauren Fitzgerald/Moire Reilly

-We keep 17 bonds, but can only find $300 of the money

-Only 52% of all volunteer spots were not filled for volunteering

-Central conference games only clinic and PC games were money makers
-Recommendation of an opt out fee which would show who you are volunteering with
-SUG to include field set up and field breakdown

-28 slots per day for our 5 home games next year

-Winterizing stand once town is down with lights

-$7,589.76 for playoff and championship games

Secretary, Sophia Orzillo:
-look to set up cheer/football meeting to gain alliance between organizations
-internal re-org meeting-Jan 17? Will send email

Player Agent, Cliff Burns:

Operations, Sean Bullock:

Old Business:

New Business: 2023 members:
Treasurer: Moire Reilly
CCoordinator : Brian Cumming
Ops: Pat Dougherty
Concessions: Jackie Banes
Equipment: Rick Macri
Fundraising: Tammy Martini
Registration: Joe Sacco

Flag: Travis Chamberland
Player Agent: Rich Wrobleski
Sponsorship Director: Lauren Fitzgerald

Open Forum:

Attendees: Rich Wrobleski, Jay Hills, Matt Moscatello, Pat Doherty, Sean Bullock, Brian O’Connor,
Brian Cumming, Rick Macri, Moire Reilly, Joe Sacco, Tammy Martini, Sophia Orzillo, Jackie Banes,
John McBride



