Agenda
Mt. Olive Jr. Marauders Football
INTERNAL BOARD MEETING

October 15t @ 830p
Board Members:
John McBride - President Sophia Orzillo - Secretary
Brian Cumming — Vice President Ralph Carpini — Coaching Coordinator
Shawn Collins — Treasurer Keith Koller-Registration
Tammy Martini-Fundraising Audra Carpini-Concessions
Rick Macri-Equipment Sean Bullock-Operations
Cliff Burns-Player Agent Brian O’Connor-HS Liaison

John lozzi-Flag Director

President, John McBride:
-Brian Cumming head of nomination committee
Following folks are up for nomination:

e Coaching Coordinator

e Equipment

e PA

e Fundraising

e Concessions

e QOperations

Vice President, Brian Cumming:

-Player temp checks needed when on game field

-Brian/Cliff to talk to PW, JV and Varsity for a quick parents meeting regarding rules and volunteering
-Need help in 2021 for line striping

Treasurer, Shawn Collins:
-Balance of $38,100
-Lights payment coming up in a month

Equipment Director, Rick Macri:

Coaching Coordinator, Ralph Carpini:

-All games for 10.3 is scheduled and confirmed including refs and trainers
-Ralph to send game time instruction etc

-Coaches, need to be temp checked and wear mask

-No need to log temperatures (needs to be 100.4)

-Anyone on the sidelines volunteering needs to wear a mask

-Audra withdrawing funds to pay ref’s

-All parents to sign waivers for Covid

-No one in announcer’s booth during weight checks




Fundraising Director, Tammy Martini:

-Pictures are completed and handed out

-Pie eyed fundraiser getting picked up tomorrow 430-8 (total profit of $2300)
-Corn Maze-10.23

-Pie eyed fundraiser possibly do it in November again

-loo

HS Liaison, Brian O’Connor

Registration Director, Keith Koller:

Flag Director: John lozzi

Concessions, Audra Carpini:

-Needs help for Saturdays games

-Clinic level helping next home game

-JV handling corn maze

-Next year start charging for concessions?

Player Agent, Cliff Burns:
-nothing to report

Operations, Sean Bullock:



Committees/Task Owners Needed for 2020:

Follow up Notes:
e Will there be any penalties for late equipment returns? Charge would be the cost of reconditioning
the helmet
e Meetings are promoted through all leagues
e At least one coach from each team is present at two meetings a year

a. 12 meetings- 6 coaches per team
e Pre-clinic needs our help to understand our program. New kids, parents and coaches will not
understand or know what is going on in the league.
e Promote good understanding of why coming to meetings is important

Old Business:

New Business:

Open Forum: Colin to do upper level games, Rob to do Clinic games, Can Danny do PC Varsity?

Attendees: John McBride,, Ralph Carpini, Rick Macri, Shawn Collins, Tammy Martini, Sophia
Orzillo, Brian Cumming, Elisa Scibetta, Keith Koller, Jon lozzi, Brian McQueen, Rob DiJoseph,
Chris Smyth. Joe Sacco

Meeting adjourned: 9p



