Agenda
Mt. Olive Jr. Marauders Football
INTERNAL BOARD MEETING
September 3rd 830p
Board Members:

John McBride – President



Sophia Orzillo - Secretary
 
Brian Cumming – Vice President


Ralph Carpini – Coaching Coordinator
Shawn Collins – Treasurer 



Keith Koller-Registration
Tammy Martini-Fundraising



Audra Carpini-Concessions
Rick Macri-Equipment



Sean Bullock-Operations

Cliff Burns-Player Agent



Brian O’Connor-HS Liaison
John Iozzi-Flag Director
President, John McBride:
· TB available all October and November for games with exception of 10.10/10.11
Vice President, Brian Cumming: 
· Covid 19 Meetings were held with all levels
· Brian to develop new COVID rules specific to football games

· Temp checks need to be completed each practice along with the questions
Treasurer, Shawn Collins: 
· $38k balance
· Bills are caught up

· Lights won’t need to be paid for few months
Equipment Director, Rick Macri: 
· All equipment has been passed out
· If we need add’l chin straps advise Rick

· Ralph traded out (2) shoulder pads that were not worn, FYI

· Next shoulder will need (5) new shoulder pads as there were a lot of smaller shoulder pads this year on PC team
Coaching Coordinator, Ralph Carpini: 
· MCYFL not holding a season

· All teams in MCYFL have elected to hold games

· 8 teams plus MO that have 6 level teams

· Ralph would like to utilize trainers that HS utilizes and would be a paid position

· Sean B also has an athletic trainer we can utilize

· Weight chart will start at week 4

· Looking to get a trophy game soon

Fundraising Director, Tammy Martini:
· Pictures-scheduled Sunday 9.13, if bad weather we will need to do a rain date reschedule
· Pizza fundraiser extended through 9.11, Tammy will send out another reminder. Friday 10.2 pizza delivery date
· Corn Maze-look at the HS schedule and coordinate a date
· Field banners and renewal letters have been mailed out. Tammy would like the form to be posted   on the website

· What to do with late registrants and charity mania tickets?

HS Liaison, Brian O’Connor
· Possibility of utilizing HS field for game day
· Last HS game is 11.20

· Pep Rally (Flag, PC, Clinic) 9.18

· Pep Rally (SPW, PW, JV and Varsity) 9.25

· MO Skills competition will be held 9.19 based on team levels
Registration Director, Keith Koller:
· Registration ending 9.14

Flag Director: John Iozzi
· 55 kids

· Entering week 4 of games
· Will flag games still be held after the pep rally? McBride to advise
Concessions, Audra Carpini: 
· $795 for food and drinks

· $825 worth of Spiritwear
· 9.4 game is light with volunteers

· Send message to all levels requesting a person to take over next year

· 9/19, 9/26 and 10/3 will need to be utilized for baseball concessions
Player Agent, Cliff Burns: 
-nothing to report
Operations, Sean Bullock:
Committees/Task Owners Needed for 2020:
Follow up Notes:
· Will there be any penalties for late equipment returns? Charge would be the cost of reconditioning the helmet
· Meetings are promoted through all leagues

· At least one coach from each team is present at two meetings a year

a. 12 meetings- 6 coaches per team 

· Pre-clinic needs our help to understand our program. New kids, parents and coaches will not understand or know what is going on in the league. 
· Promote good understanding of why coming to meetings is important

Old Business:


New Business:
· Ed Reiner-Halloween falls on a Saturday this year, can we work around that when scheduling games? We are looking to push those games to 11.1
Open Forum:
Attendees: John McBride, Tony Fitzgerald,  Ralph Carpini,  Rick Macri, Shawn Collins, Tammy Martini, Sophia Orzillo,  Brian Cumming,  Sean Bullock, Chris Smyth, Ed Reiner, Liz Gallo, Elisa Scibetta, Ryan Dhams, Joe Burns, Brian O Connor, Keith Koller, Jon Iozzi
Meeting adjourned: 9p
