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Agenda
Mt. Olive Jr. Marauders Football
BOARD MEETING
April 2nd- 8pm Town Hall
Next meeting: Thursday May 7th at 8pm Town Hall
Board Members:

John McBride – President



Sophia Orzillo - Secretary
 
Brian Cumming – Vice President


Ralph Carpini – Coaching Coordinator
Shawn Collins – Treasurer 



Keith Koller-Registration
Tammy Martini-Fundraising



Audra Carpini-Concessions
Rick Macri-Equipment



Sean Bullock-Operations

Cliff Burns-Player Agent



Brian O’Connor-HS Liaison
John Iozzi-Flag Director
President, John McBride:
-Turf fields have passed, to be completed in 2020. Time TBD due to Covid-19. Andrew is on board with accommodating this for 2020.

-Donation drop off for MO Pantry/Medical supplies is on hold

-Kids can mail senior letters to Paragon

-Any medical supplies can be donated to the town
Vice President, Brian Cumming:
-Would like to continue the stay active challenge

-Can also donate money to the food pantry if we do not want to send food

Treasurer, Shawn Collins:

-36,263 balance
-Light payment will be due in 2020, $13,900 (6600 in May and November)

Equipment Director, Rick Macri:
-new jerseys and pants have been ordered
-Send picture of weights and scales to Rick so they can come certify
Coaching Coordinator, Ralph Carpini:
-Assistant coaches names will need to be submitted for board approval
Fundraising Director, Tammy Martini:

-need to forward with a fundraiser meeting

HS Liaison, Brian O’Connor:
· Nothing to report
· FNL will be at the HS in June (potential June 3)

Registration Director, Keith Koller:
· 65 registered, 20 coaches
· Need new player signs for 2020
Flag Director: John Iozzi
· Synthetic turf field has been approved at Flanders Park. Will need new location for flag practice…
· Coaches will have the flags to give to the kids, flags be returned at end of season

Concessions, Audra Carpini: nothing to report
Player Agent, Cliff Burns: 
-On board to get the fitness challenge on board

-Looking into charity for any kids that may need it
Operations, Sean Bullock: 
· Sean to reach out with Mark Grillo to assist with turf project
· Committees/Task Owners Needed for 2020
· Fundraising Committee (Tammy to head, Ralph, Kim and Elyse Scibetta 973-713-5733 can are happy to help) 
· Concessions Stand Committee (Audra to head, Elyse can assist)
Follow up Notes:
· Will there be any penalties for late equipment returns? Charge would be the cost of reconditioning the helmet
· Meetings are promoted through all leagues

· At least one coach from each team is present at two meetings a year

a. 12 meetings- 6 coaches per team 

· Pre-clinic needs our help to understand our program. New kids, parents and coaches will not understand or know what is going on in the league. 
· Promote good understanding of why coming to meetings is important

Old Business:


-Shawn would like to know when paint needs to be ordered but we will be utilizing the paint from previous years.
-Flag will be moved to CMS.

-TB practice field for lower levels

-Upper levels will get TB game field

New Business:
-After April 20th, Jim K will be able to send out communication about football

-Each coach should have a plan moving forward for each coach moving forward. Ralph to speak head

Open Forum:
-Does Athletic trainer need to be at each event? Yes it is  a requirement
Attendees: John McBride, Ralph Carpini,  Jon Iozzi, Rick Macri, Shawn Collins, Tammy Martini, Sophia Orzillo, Chris Smyth,  Brian Cumming, Liz Gallo, Brian O’Connor, Elisa Scibetta, Cliff Burns, Audra Carpini, Sean Bullock, Pat McGarry, Chris Canning, Jim Kramer, Rob DiJoseph
