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Agenda
Mt. Olive Jr. Marauders Football
BOARD MEETING
March 5th- 8pm Town Hall
Next meeting: Thursday April 2nd at 8pm Town Hall
Board Members:

John McBride – President



Sophia Orzillo - Secretary
 
Brian Cumming – Vice President


Ralph Carpini – Coaching Coordinator
Shawn Collins – Treasurer 



Keith Koller-Registration
Tammy Martini-Fundraising



Audra Carpini-Concessions
Rick Macri-Equipment



Sean Bullock-Operations

Cliff Burns-Player Agent



Brian O’Connor-HS Liaison
John Iozzi-Flag Director
President, John McBride:

· Update on turf field status
· Town has agreed to move forward with turf fields. Possibility of turf happening this year, if not next year

· Jets game

· ½ time game and post-game will occur this year. Football jamboree will take place in August (4 game scrimmage) * ticket requirement is only 50 for jamboree* 

· New uniform update

· New jerseys’ coming soon, waiting on mockup from Riddell

Vice President, Brian Cumming:

· Potential upcoming opportunities with an athletic manufacturer specializing in youth training
· Brian spoke to Athletic Direct to do 1:1 private training, buddy trainings, lineman trainings, anything that is relative to sports agility training

· Will need to discuss internally if association can pay for the middle school clinics 

· Each team gets (4) sessions free with the package to evaluate where we can improve agility wise

Treasurer, Shawn Collins:

· Current State of Account-$37,739.55
· Major Expenditures to Date 
· Lights

· 2019 Clean up-all paid off
· 2017, 2018, 2019 taxes have been submitted

· Review the POS on submitting transactions, looking to review expenses separated by category (food, spiritwear, etc)

· Able to save $2500/year by removing some old vendors

Equipment Director, Rick Macri:
· Caught up on all equipment
· Changed locks on all lockers and all coaches have 1 single key 
· Sample decals have been ordered (standard and chrome decals). Riddell will cut for each helmet
· Helmets will be returned in April
· All new helmet decals are in
· Mouth guards, pants, chin straps are all in stock
· No outstanding balances
· Riddell would like to train coaches to accurately size kids for helmets and shoulder pads. Rep would like to come to 1st helmet and equipment handout as well
Coaching Coordinator, Ralph Carpini:
· 2nd grade rumble program -11 teams were interested in doing this.
· Saturday 9.12.20 is in discussion for this year for start of season
· Raising weight limit allowed to occur every other year
· MOMS clinic-middle or end of July and 1 night for upper levels and 1 for lower levels
· XFL has reached out to teams by offering free tickets (20-30 tickets) for next weeks game
· Dues are paid up
· New bylaw introduced to increase weight limit (1 or 2lbs)
· Look to send out a survey to see where the majority lies to stay in flag through 3rd grade or move to pads
· Looking to do playoff’s at MO

Fundraising Director, Tammy Martini:
· Initial Clothing Drive: 

· Charity Mania: 

· Bar Pies:
· Virtual Tricky Tray: may be on hold due to licensing issue with the state
· Banners:

· Car Stickers:

· Skyzone:

· Corn Maze:

· Superbowl Pool:

· March madness:
Fundraising meeting:  March 31st 7:30p Town Hall Cafeteria
· Renewal form to go out to those businesses that had already had a banner to raise the $150 renewal fee

HS Liaison, Brian O’Connor:
· Looking to tie HS and rec program together (grades 3-8)
· Ensure all levels are utilizing the same terminology, same techniques, etc

· Look to provide dates for Friday night lights and practice dates utilizing the HS
· (2) April and (2) May dates for HS spring football dates

· Rec presentation to elementary schools to discuss athletics for all rec programs to gain interest, already approved by superintendent. Will take place 3.27

· Coaching clinics

· FNL to be moved to the high school, waiting on confirmation. Potential date June 5th

Registration Director, Keith Koller:
· Registration opened March 1st (34 players registered)
· Pricing for Season: Increase of $80/child on all levels to account for Charity mania tickets
· New registration signs have been approved and posted around town
· Player signs

· Will need to source a new vendor for new signs that DO NOT include the player jersey #
Flag Director: John Iozzi
· Can we write up flyers to get team moms involved on SI play?
· Can we write up flyers to recruit high school kids for volunteers for coaching?
· Flag jerseys-looking into  sponsors 
· Recruit for more players- having the 6th, 7th and 8th grade players promote the sports to lower levels. Two weekends of Friday night lights?

Look to have older kids bridge the gap for flag


Possibility of moving the flag practices to practice field at TB
Concessions, Audra Carpini: nothing to report
Player Agent, Cliff Burns: nothing to report
Operations, Sean Bullock: nothing to report
· Committees/Task Owners Needed for 2020
· Fundraising Committee (Tammy to head, Ralph, Kim and Elyse Scibetta 973-713-5733 can are happy to help) 
· Concessions Stand Committee (Audra to head, Elyse can assist)
Follow up Notes:
· Will there be any penalties for late equipment returns? Charge would be the cost of reconditioning the helmet
· Meetings are promoted through all leagues

· At least one coach from each team is present at two meetings a year

a. 12 meetings- 6 coaches per team 

· Pre-clinic needs our help to understand our program. New kids, parents and coaches will not understand or know what is going on in the league. 
· Promote good understanding of why coming to meetings is important

Old Business:


New Business:
-Pat McGarry can assist for electrical needs.  Look to cut down some trees, fix back lights

-Ralph mentioned a 7 on 7 tournament for JV/Varsity teams to spark some interest and raise some funds

*need to put weight limits on the website*
Open Forum

Attendees: John McBride, Ralph Carpini, Keith Koller, Jon Iozzi, Tina and Ed Reiner, Jimmy Kay, Rock Macri, Shawn Collins, Tammy Martini, Sophia Orzillo, Chris Smyth, Chris Canning, Brian Cumming, Denise D’Alessio, Liz gallo, Brian O’Connor, Elisa Scibetta, Jim Kramer
